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At Hershey, we believe in Shared Goodness and we are committed to improving the wellbeing of
cocoa communities. Hersheyȇs commitment to improving cocoa farmer livelihoods and ensuring a
long-term sustainable cocoa supply is unwavering. Contributing to solve the many challenges
within cocoa production, such as low incomes, poor work conditions as well as environment
stewardship remains a core priority at Hershey. 

We see forest protection and restoration as a legacy we leave to future generations, for them to
prosper in an improved environment in and around their communities. Ζn this process, we find it
crucial to empower communities and we promote landscape governance programs to help them
manage their natural resources.  

As part of our Cocoa & Forests Ζnitiative commitment to transparency we are sharing our annual
progress in this report. Ζn this document, we have followed this structure, in line with the pillars
of the Cocoa & Forests Ζnitiative: a) Forest Protection and Restoration, b) Sustainable Production
and Farmersȇ Livelihoods and c) Community Engagement and Social Ζnclusion. This progress
report focuses on C¶te dȇΖvoire. 
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Protect and restore forests, 
Promote sustainable cocoa production and farmersȇ livelihoods, 
Engage communities and boost social inclusion. 

The Governments of C¶te dȇΖvoire and Ghana, and 35 leading cocoa and
chocolate companies, representing 85% of global cocoa usage, have joined
together in the Cocoa & Forests Ζnitiative to end deforestation and restore
forests areas. Their combined actions play a crucial role in sequestering carbon
stocks in West African forests and addressing climate change, in line with the
Paris Climate Agreement. The Cocoa & Forests Ζnitiative delivers on Sustainable
Development Goal 13 (Climate Action) and 15 (Life on Land). 
 
The Cocoa & Forests Ζnitiative is a public private partnership based on
frameworks for action (C¶te dȇΖvoire and Ghana) and actions plans for the
private sector (C¶te dȇΖvoire and Ghana) and public sector (C¶te dȇΖvoire and
Ghana) that spell out commitments to: 

 
The World Cocoa Foundation (WCF); ΖDH, the Sustainable Trade Ζnitiative; and
the Governments of C¶te dȇΖvoire and Ghana drive the Cocoa & Forests Ζnitiative.
The Prince of Wales launched the Ζnitiative in March 2017 and reviewed
implementation progress in November 2018.  
 
Deforestation of tropical rainforests is a major issue in C¶te dȇΖvoire and Ghana,
which together produce nearly two-thirds of the worldȇs supply of cocoa, the
main ingredient in chocolate. C¶te dȇΖvoire and Ghana respectively lost 25% and
8% of their humid primary forest between 2002-2019, with a signification
portion of deforestation attributable to cocoa farming expansion. 
 
Cocoa provides income and employment to smallholders in West Africa. An
accelerated transition to sustainable livelihoods is essential for ensuring their
long-term economic security. Thanks to public and private sector actions,
notably through Cocoa and Forests Ζnitiative, this transition is underway, with
recent reports (from Global Forest Watch and the United Nations) showing that
the rate of primary forest loss was halved in both C¶te dȇΖvoire and Ghana from
2018 to 2019. 
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https://www.worldcocoafoundation.org/initiative/cocoa-forests-initiative/
https://www.worldcocoafoundation.org/wp-content/uploads/2018/08/Cote-dIvoire-Framework_French.pdf
https://www.worldcocoafoundation.org/wp-content/uploads/2018/08/Ghana-Framework-Final-1.pdf
https://www.worldcocoafoundation.org/wp-content/uploads/2018/08/CFI-Aggregate-Action-Plan-CdI-FR-03.01.19.pdf
https://www.worldcocoafoundation.org/wp-content/uploads/2018/08/CFI-Aggregate-Action-Plan-GH-02.28.19.pdf
https://www.idhsustainabletrade.com/uploaded/2018/08/CFI_CDI_EN_130818_printversion_3.pdf
https://www.idhsustainabletrade.com/uploaded/2018/08/Implementation_Plan_CFI_Ghana_070818_printversion_final2.pdf
https://www.idhsustainabletrade.com/uploaded/2018/08/Implementation_Plan_CFI_Ghana_070818_printversion_final2.pdf
https://www.worldcocoafoundation.org/wp-content/uploads/2018/08/CFI-Aggregate-Action-Plan-GH-02.28.19.pdf
https://www.idhsustainabletrade.com/uploaded/2018/08/Implementation_Plan_CFI_Ghana_070818_printversion_final2.pdf
https://www.wri.org/blog/2020/06/global-tree-cover-loss-data-2019
https://www.cbd.int/gbo5
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7KH ILUVW SULRULW\ LV WKH SURWHFWLRQ DQG UHVWRUDWLRQ RI IRUHVWV WKDW KDYH EHHQ GHJUDGHG. To this end, the
governments and companies have pledged no further conversion of forest land for cocoa production and
have committed to the phased elimination of illegal cocoa production and sourcing in protected areas. 
 
Both countries are introducing a differentiated approach for improved management of forest reserves,
based on the level of degradation of forests. Ζn 2019, the government of C¶te dȇΖvoire adopted and
published a new forest code which, among other things, put forth policies for the promotion of cocoa
agroforestry to restore degraded land, improve forest cover, and promote sustainable livelihoods and
agriculture in the classified forests and rural ]ones. The Ζvorian government is currently finali]ing the
operational decrees that provide further guidance on the new forest policies. Both governments have
shared maps on forest cover and land-use, and are currently updating the maps, including socio-economic
data on cocoa farmers, which will further inform private sector investments. 
 
To ensure effective implementation and monitoring of these commitments, companies have pledged to
develop verifiable monitoring systems for traceability from farm to the first purchase point for their own
purchases of cocoa, and to work with governments to ensure an effective national framework for
traceability encompassing all traders in the supply chain. The companies will similarly share information
with the national satellite monitoring platforms (in development) to effectively monitor progress on CFΖ, as
well as proactively address threats of new deforestation.

7KH QH[W FULWLFDO SULRULW\ LV VXVWDLQDEOH DJULFXOWXUDO SURGXFWLRQ DQG LQFUHDVHG IDUPHU LQFRPHV. These
are essential pre-requisites for reducing pressure for agricultural encroachment into forests and
strengthening the resilience of cocoa farmers to climate change. 
 
The governments and companies are accelerating investment in long-term productivity of cocoa in order to
grow Ȋmore cocoa on less land.ȋ Key actions include provision of improved planting materials, training in
good agricultural practices, soil fertility, land tenure reform, and capacity building of farmersȇ organi]ations.
Sustainable livelihoods and income diversification for cocoa farmers are being accelerated through food
crop diversification, agricultural inter-cropping, and development of mixed agroforestry systems and shade-
grown cocoa. 
 
7KH ILQDO DUHD RI IRFXV LV VWURQJ FRPPXQLW\ HQJDJHPHQW DQG VRFLDO LQFOXVLRQ, ZLWK D SDUWLFXODU IRFXV
RQ ZRPHQ DQG \RXWK. The governments and companies have committed to full and effective consultation
and participation of cocoa farmers in the design and implementation of key actions, and promotion of
community-based management models for forest protection and restoration. The governments have
adopted social and environmental safeguards and are assessing and mitigating the social impacts and risks
of any proposed land-use changes on affected communities. 
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One of Hersheyȇs Cocoa For Good Program objectives is to curb deforestation in the supply chain. A key
cornerstone of this goal is the mapping of all cocoa farms that are part of our programs. Farm mapping
is a lengthy procedure. Farm polygons need to be collected and go through a meticulous process of
validation before being considered final. To address this lag, we also collect single GPS waypoints for our
immediate monitoring actions in compliance and traceability. 

3ILLA5 1:  F25E67
3527EC7I21 A1D
5E6725A7I21  
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FARM MAPPΖNG AND MONΖ7ORΖNG

Under our partnership with Sourcemap, we conduct yearly deforestation and location risk assessment in
our supply chain. Ζn 2020, this covered PRUH WKDQ 78,942 KHFWDUHV in C¶te dȇΖvoire. Farms supported by
Cocoa For Good, showed D WUHH FRYHU ORVV RI FXOWLYDWHG FRFRD DUHD RI 1 % LQ 2020. This is lower than
the national annual tree cover loss rates of 1.6 % for C¶te dȇΖvoire (2019 Global Forest Watch). 

While we are working toward a commonly accepted definition of deforestationً
we use the widely accepted University of Maryland Data ٢UMD٣ to carry out our
tree cover loss assessmentsِ Here Ɏree coɮer is defined as all ɮegeɎaɎion greaɎer
Ɏhan ד meɎers in heighɎً and maɵ Ɏake Ɏhe form of naɎɖral foresɎs or planɎaɎions
across a range of canopɵ densiɎiesِ Tree cover loss is defined as ٹstand
replacement disturbanceًٺ or the complete removal of tree cover canopyِ Tree
coɮer loss maɵ Ɏhɖs be Ɏhe resɖlɎ of hɖman acɎiɮiɎies as ɯell as naɎɖral caɖses
sɖch as disease or sɎorm damageِ Alsoً fire is anoɎher ɯidespread caɖse of Ɏree
coɮer lossً and can be eiɎher naɎɖral or hɖmanٮindɖcedِٺ

 
CiɎaɎiȒn٥ Hanɀen٦ M٫ C٫٦ P٫ V٫ PȒɎaȵȒɮ٦ R٫ MȒȒȸe٦ M٫ Hancheȸ٦ S٫ A٫ TɖȸɖbanȒɮa٦ A٫ Tɵɖkaɮina٦ D٫ Thaɖ٦ S٫ V٫

SɎehman٦ S٫ J٫ GȒeɎɿ٦ T٫ R٫ LȒɮeland٦ A٫ KȒmmaȸeddɵ٦ A٫ EgȒȸȒɮ٦ L٫ Chini٦ C٫ O٫ JɖɀɎice٦ and J٫ R٫ G٫
TȒɯnɀhendڔ ٫תש ٫HighډReɀȒlɖɎiȒn GlȒbal Maȵɀ Ȓf תɀɎډCenɎɖȸɵ FȒȸeɀɎ CȒɮeȸ Changeڕ٫ Science תٽ 

NȒɮembeȸ٫چשױ ٥پ

https://www.globalforestwatch.org/map/country/CIV/?mainMap=eyJzaG93QW5hbHlzaXMiOnRydWV9&map=eyJjZW50ZXIiOnsibGF0Ijo3LjU3MTQ3NTY2MDU2NTMyMywibG5nIjotNS41NDcwOTk1ODk5MzQ1NjV9LCJ6b29tIjo2LjAxMzI2Nzk1MjAxNDA1NiwiY2FuQm91bmQiOmZhbHNlfQ==
https://www.globalforestwatch.org/map/country/CIV/?mainMap=eyJzaG93QW5hbHlzaXMiOnRydWV9&map=eyJjZW50ZXIiOnsibGF0Ijo3LjU3MTQ3NTY2MDU2NTMyMywibG5nIjotNS41NDcwOTk1ODk5MzQ1NjV9LCJ6b29tIjo2LjAxMzI2Nzk1MjAxNDA1NiwiY2FuQm91bmQiOmZhbHNlfQ==


Farms RemoYed from SXppl\ Chain
13.8%

PermiWWed Farms
49.7%

Farms Pending Decision
36.5%

ۏבז

ۏאח
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Ζn addition to farm mapping and monitoring, continous efforts are made to increase awareness of the
new Forest Code in C¶te dȇΖvoire and support its enforcement. This, in addition to the promotion of
CFΖ, remain a significant part of our work.  At the end of 2020, ZH WUDLQHG 8,448 IDUPHUV (L.H. 20% RI
CFG IDUPHUV) RQ WKH QHZ FRUHVW CRGH, ODZ HQIRUFHPHQW, IRUHVW SURWHFWLRQ, DQG UHVWRUDWLRQ. 

577 farm plots were permitted by government to continue
farming in compliance with approved guidelines  
160 farm plots were removed from the Hershey direct
supply chain 
423 farm plots still have a decision pending 

So far, ZH KDYH PDSSHG 38,563 FRFRD SORWV EHORQJLQJ WR
36,094 IDUPHUV LQ RXU VXSSO\ FKDLQ VLQFH 2018. Using our
geospatial satellite monitoring tool with our partner
Sourcemap, and cross-validating with our supplierȇs systems,
national forest laws, Rainforest Alliance and CFΖ, our suppliers
reported that 1,160 IDUPHUV LQ 2020 ZHUH ORFDWHG LQ
SURWHFWHG DUHDV, of these: 

cocoa farms
polygon mapped
in direct supply

chain

cocoa farms GPS 
 mapped in direct

supply chain



Ζn 2019 Ze also started testing multiple agroforestr\ models
Zith implementation partners such as Ζmpactum and PUR
Projet to learn applicabilit\ and practicabilit\. As part of our
Zork to promote agroforestr\, Ze are also Zorking Zith
industr\, goYernments and partners to deYelop guidelines for
neZ and more intensiYe agroforestr\ models in C¶te dȇΖYoire.
To date (2018-2020) 18,018 hectares of modelled cocoa
agroforestr\ haYe been deYeloped. 2020 alone, Ze had a total
of 6,884 ha of neZ agroforestr\ models in deYelopment.

Ζn Februar\ 2018, Hershe\ publicl\ committed to no neZ
deforestation and the promotion of agroforestr\ . Our
statement on agroforestr\ is part of seYeral commitments,
including a neZ comprehensiYe enYironmental polic\, signing
the UNGC and joining the Science Based Targets ΖnitiatiYe and
joining the Cocoa & Forests ΖnitiatiYe (CFΖ).  

 
To support our agroforestr\ program, Ze also promote tree
planting programs off-farm at schools tied to our cocoa-
groZing communities, resulting into planting more than 9,935
trees in 2020 to give more shade at school \ards and for
school gardens. 

 
Our agroforestrɵ pilot with PUR

Projet plants native and nonٮ
native tree species in rows on
cocoa farm boundaries or in a

miɴed cocoa agroforestrɵ sɵstemِ 
The project paɵs specific attention

to sensitiɿation and training of
farmersً monitoring and

maintenance of trees planted and
subsequent survival ratesِ It also
establishes market linkages for
the commercialiɿation of nonٮ
cocoa agroforestrɵ productsِ 

Heȸɀheɵ ɀɖȵȵȒȸɎed Ɏhe cȒٮdeɮeǼȒȵȅeȇɎ Ȓf Ɏhe
Climate Smart Cocoa curriculum aȇd iɀ ȇȒɯ
cȒǼǼabȒȸaɎiȇg ɯiɎh GiZ aȇd FaȸȅeȸǼiȇe Ȓȇ Ɏhe
deɮeǼȒȵȅeȇɎ Ȓf a Fȸeȇch ȅȒbiǼe aȵȵ aȇd
cȒȇɎeɴɎɖaǼiɀed ɮeȸɀiȒȇ Ȓf Ɏhe cɖȸȸicɖǼɖȅِ

Our suppl\ chain is 100% certified and sustainable since Januar\ 1 2020. The requirements of
certification and sustainabilit\ standards is to maintain and/or plant shade groZn cocoa. EYer\ farmer
must haYe at least 16 trees per hectare, Zith 3 natiYe species 
Farmers/farmer groups are trained on agroforestr\ and multi-purpose tree seedling planting on an
annual basis. The certification training models include knoZledge on the approYed tree species, Good
Agricultural Practice (GAP) for the specific tree species, tree handling and planting, and management
of trees after planting. 
Hershe\ supports farmer groups to deYelop communit\ multi-purpose tree seedling nurseries or to
engage Zith serYice proYiders to haYe \earl\ access to multi-purpose trees in C¶te dȇΖYoire. 
Hershe\ is also piloting loZ, medium and high-densit\ agroforestr\ models in C¶te dȇΖYoire Zith its
partners (Ζmpactum, Pur Project, and Farmstrong). These models go be\ond the criteria set
in certification standards for agroforestr\ and shade groZn cocoa or national guidelines and are in line
Zith CFΖ consortium criteria Zhich include: 

Across the program in C¶te dȇΖYoire, and to introduce the culture of agroforestr\ to all our farmers, Ze
haYe put in place seYeral steps that farmers and farmer groups folloZ, in line Zith certification guidance
and the Cocoa & Forest ΖnitiatiYe: 

1.

2.

3.

4.
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AGROFORESTRY & CLΖMATE SMART COCOA 

Promoting agroforestrɵ sɵstems that
hold  to א trees per hectare 

HoZ it Zorks -
High densit\ Agroforestr\

farmers trained
in Climate Smart
Cocoa practices

 ۏבِג

https://www.globenewswire.com/news-release/2019/03/13/1752616/0/en/Hershey-Announces-Action-Plans-To-Protect-and-Restore-Forests-in-Cocoa-Growing-Region.html%23:~:text=In%20February%202018,%20Hershey%20publicly,implementing%20agroforestry%20tree%20planting%20programs.&text=Hershey's%20CFI%20action%20plans%20will,strategy,%20announced%20in%20April%202018.
https://www.thehersheycompany.com/content/dam/corporate-us/documents/pdf/HSY_No_Deforestation_Policy.pdf
https://www.thehersheycompany.com/content/dam/corporate-us/documents/pdf/HSY_Environamental_Policy_2019.pdf
https://www.idhsustainabletrade.com/initiative/cocoa-and-forests/?gclid=CjwKCAjwgOGCBhAlEiwA7FUXkoRJ20sRRZsWXxYPwJoOmE5_r6Q1pdfWK9_p7Z-IR3Jn9D1gdB-QpxoCsLgQAvD_BwE


Conducting and assessment and deYelop a purposeful plan based upon the needs and capabilities
of the farmer and market opportunities 
The plan is deYeloped to deliYer the 3 ke\ benefits of agroforestr\ (productiYit\, economic,
enYironmental)  
The number of trees selected is sufficient to deliYer on these 3 benefits 
Support/technical assistance is proYided to ensure trees are planted based on the selected and
planned design 
Ζncludes at least 3 different species (non-cocoa)  
The plan takes into consideration an\ National recommendations. At all times, Ze reference the
CFΖ Guidelines on Agroforestr\ in West Africa 

Ζn 2020, Ze partnered on our first landscape program in C¶te d'ΖYoire, The Green NaZa Ζnitiative. The
program is led b\ our partner, FarmStrong Foundation and is funded b\ a multi-sector consortium of
enterprises and SZiss State Secretariat for Economic Affairs (SECO). Ζt is set to run through 2023 and has
been designed to integrate landscape approaches into agriculture and forestr\ actiYities Zithin the NaZa
Regionȇs cocoa groZing area (appro[imatel\ 900,000 ha). 

This program tackles the root causes of the issues through a multi-commodit\ approach (cocoa, coffee,
palm, rubber and rice). The actiYities planned to be undertaken b\ this partnership include forest
restoration, afforestation, agroforestr\, creation of green jobs, digital pa\ment s\stems to farmers, geo-
locali]ation of farms, and the use of a sophisticated satellite-based land-use change tools to anal\]e
deforestation. The program is e[pected to reach 15,000 farmers in 40 communities across the NaZa
Region. 
 
The initiatiYe is strictl\ collaborating Zith the SODEFOR Ȃ the ΖYorian Societ\ for Forestsȇ DeYelopment Ȃ
to obtain the authori]ation to haYe 3D images of 1,000 hectares of Mount Kourabahi For¬ts Class«e, in
the NaZa Region. LΖDAR technolog\ Zill be used to shoot 3D images of the forest stratification and of
e[isting biomass. 

Without formal land titles, it is difficult for farmers to make necessar\
changes on their farms to preYent deforestation and engage in
reforestation through agroforestr\ and climate smart cocoa farming.
Lack of land titles also increases the difficult\ of obtaining loans,
financing, and passing doZn inheritance to the ne[t generation.  

Hershe\ Zent into a partnership Zith seYeral other companies to
address land titling documentation issues in C¶te dȇΖYoire knoZn as
the C¶te dȇΖvoire Land partnership Program (CLAP). The program
builds on the e[perience Hershe\ has had Zith promoting affordable
land documentation in preYious \ears in Ghana Zith USAΖD. 
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LANDSCAPE PROGRAM

LAND TENURE DOCUMENTATΖON
 

FRXQGLQJ PHPbHUV RI
WKH CLAP CRQVRUWLXP 
Meridia, AFOR (ΖYorian
Land Agenc\), Hershe\,

UnileYer, Barr\ Callebaut-
Cocoa Hori]ons, and

BDSΖ Ȃ Association of the
German Confectioner\

Ζndustr\. 

https://www.meridia.land/cases/clap


As part of the Green Project implemented in collaboration Zith ΖMPACTUM, the agreement signed
Zith the farmers inYolYed the planting of a minimum of 30 forest trees per hectare of cocoa farm,
and maintenance of the farm and the trees for a period of 3 \ears. Farmers Zill receiYe FCFA 140 per
surYiYal plant and a nurser\ agent or Zomenȇs group in charge of the tree nurser\ receiYes FCFA 100
per plant produced.  
Ζn addition, a partnership Zith Pur Projet reZards farmers for planting trees and achieYing faYorable
surYiYal rates. FCFA 200 is paid back to the farmers according to the folloZing modalit\: FCFA 100
paid after first monitoring (carried out 3 months after planting), and FCFA 100 paid after second
monitoring (carried out 1 \ear after planting). 

Ζn Cocoa For Good, all farmers are in compliance Zith certification or supplier sustainabilit\ standards
Zhich promote agroforestr\ and shade-groZn cocoa, and receiYe a cash premium to incentiYi]e their
efforts. Pa\ment for Environmental Services (PES) is an opportunit\ to recogni]e and compensate
indiYiduals and communities for adopting targeted behaYiors that seek to reduce deforestation Zhile
supporting the effectiYe management of forests b\ proYiding Yaluable enYironmental serYices
(conserYation, restoration, agroforestr\). Compensation should offset and ideall\ e[ceed the
opportunit\ and transactional costs of all participating indiYiduals for adopting the targeted behaYior.

Ζn 2020, 582 farmers from tZo farmer groups signed onto the PES program, after receiYing
information on PES, required modalities and the conditions in place for obtaining pa\ments. 

Hershe\ CFΖ Annual Report 2020

PAYMENT FOR ENVΖRONMENTAL SERVΖCES 

Ζn 2020, CLAP launched promoting affordable land tenure documentation as a catal\st for halting
deforestation. The affordable, aYailable and accessible land tenure documents are to be goYernment-
sanctioned, industr\-championed and communit\-accepted. Ζn 2020 a feasibilit\ stud\ Zas successfull\
concluded and shared Zith interested stakeholders. OYer the ne[t three \ears (2021-2023) Ze aim to
have 9,000 farmers gain access to a formal and affordable land certificate. Alongside the
implementation, CLAP Zill also plan for scale-up and seek to attract more partners.
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PILLAR 2:
SUSTAINABLE
PRODUCTION AND
FARMERSĚ
LIVELIHOODS 

�1%

To ensure long-term productiYit\, resilience, and sustainabilit\ of our partnering farmers, Ze haYe
continued to train our farmers to adopt practices that promote more cocoa on less land as Zell as
income diYersification. 

To achieYe these goals, Ze haYe increased inYestments in farmer trainings in Good Agricultural Practices.
We haYe used different approaches including training on Climate Smart Cocoa (CSC) practices, Farmer
Coaching and Farmer Field Schools (FFS). B\ the end of 2020, Ze had trained 6,167 farmers under CSC
training, coached 13,679 farmers, and trained 22,311 farmers in FFS. 
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FARMER TRAΖNΖNG

To help diYersif\ economic opportunities, Ze support cocoa communit\ members in deYeloping
alternatiYe means of generating income. Ζn 2020, 8,646 farmers (23.4 percent female), Zere trained in
alternative income-generating opportunities such as soap making and cassaYa processing. 

During the \ear, 6,218 farmers also received guidance on crop diversification for groZing and
deYeloping neZ foods on their farms. This training supports better nutrition and food securit\ for
farmersȇ families in addition to the added sources of income.  

ΖNCOME DΖVERSΖFΖCATΖON 

farmers received
individual
coaching
support  

20%
farmers trained in

alternative incomeٮ
generating

opportunities  



Village SaYings and Loan Associations (VSLAs) are a simple, accessible Za\ to help indiYidualsȃ
especiall\ Zomenȃand communities learn about saYing, borroZing, and inYesting responsibl\. The
groupȇs members are likel\ to be either completel\ unbanked or Zould be unable to qualif\ for a loan
through traditional financial proYiders. Ζn VSLAs, loans are based on trust among group members. The
groups also create a small solidarit\ fund that is dispensed either for collectiYe problems (such as
repairing a Yillage Zater pump) or indiYidual emergencies. This led to female financial inclusion,
improYement in household liYing standards, creation of small businesses, and the promotion of a
culture of saYings.  

Through our suppliers and e[pert partners, Ze haYe directl\ supported the establishment of 153 neZ
VSLAs Zith 4,140 members (86.57% Zomen). At the end of 2020, total saYings amounting
to $416,038 Zas accrued (around $100 per member), including interest. Appro[imatel\ 86.87% of the
saYings amount has been loaned to members in 2020. These collectiYe saYings haYe also proYen an
inYaluable source of resilience and securit\ for members during the COVΖD-19 pandemic. 
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VΖLLAGE SAVΖNGS AND LOANS ASSOCΖATΖONS (VSLAs) 
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ΖQ FROODERUDWLRQ ZLWK RXU SDUWQHUV CARE DQG CDUJLOO, ZH DUH LPSOHPHQWLQJ WKH WKLWH HRXVH-OHG
WRPHQȇV GOREDO DHYHORSPHQW DQG PURVSHULW\ (W-GDP) ΖQLWLDWLYH ZLWK WKH FUHDWLRQ RI 28 VSLAV
ZLWK 709 PHPEHUV.  TKHVH JURXSV VDYHG $31,290 DQG JUDQWHG FUHGLWV DPRXQWLQJ WR $14,615 WR
369 PHPEHUV. TKHVH ORDQV ZHUH XVHG DV IROORZV: 50% RQ FRFRD IDUPV, 47% RQ FRPPHUFH, DQG
3% RQ GRPHVWLF FRQVXPSWLRQ. TKH DYHUDJH VDYHG SHU VSLA ZDV $1,118 (ZLWK 25 PHPEHUV HDFK,
DURXQG $45 SHU PHPEHU). CARE KDV SURYLGHG HQWUHSUHQHXUVKLS FDSDFLW\ GHYHORSPHQW WUDLQLQJ
DQG FRDFKLQJ VXSSRUW VHUYLFHV WKURXJK VSLA SURPRWRUV.



PILLAR 3:
COMMUNITY
ENGAGEMENT AND
SOCIAL INCLUSION

Hershe\ is also focused on the deYelopment of cocoa communities as a pathZa\ to prospering
communities. We promote cocoa farm intensification programs for \outh and Zomen. These programs
include training of farmers in cocoa GAP, utili]ation of appropriate technolog\ and the training of
farmers in Climate Smart agriculture. We operate \outh and gender-sensitiYe programs including
income-generating actiYities and the deYelopment of tree and cocoa seedlings nurseries managed b\
Zomen and the \outh. 
 
As part of our agroforestr\ pilots, in order to promote communit\-based management models, Ze noZ
haYe a total of 172 hectares of forest restoration and protection under Communit\ Based Natural
Resource Management (CBNRM). OYerall, there are 10 communities Zith active forest restoration
and protection programs.    
 
Ζnformation sharing is ke\ to our program. We continue to sensiti]e our farmers and communities on the
importance of CFΖ and the Forest Code. Through our aZareness campaigns, Ze haYe sensiti]ed 8,448
farmers on the importance of protecting the environment and on forest restoration actions. 

Ζn 2020, 595 individuals benefitted from Youth focused projects and activities (age 15-35) and
46,585 individuals benefitted from Zomenȇs empoZerment and projects and activities.  
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LOOKING FORWARD
TO 2021 AND
BEYOND 

Scaling up the CLAP Program 
E[panding the distribution and planting of multi-purpose trees for on-farm
restoration Yia mi[ed agroforestr\  
Updating farmer engagement materials and training Zith the reYised Forest
Code 
Ζncreasing our support to establishing communit\-based natural resource
management programs for forest restoration/protection and looking into
the possibilit\ of engaging in additional landscape efforts. 

We haYe been Zorking toZard achieYing our targets for improYed
enYironment-friendl\ cocoa sourcing. Ζn the coming \ears, Ze are looking at: 
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ANNEX 1: TRACKΖNG TABLE/COTE D'ΖVOΖRE



ANNEX 1: TRACKΖNG TABLE/COTE D'ΖVOΖRE
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DiagȒȇe ȸeȅeȅbeȸɀ ɎhaɎ ɯheȇ he ɯaɀ ɵȒɖȇgeȸً Ɏheȸe ɯeȸe ȅaȇɵ Ǽaȸge Ɏȸeeɀ Ȓȇ Ɏhe ȵǼaȇɎaɎiȒȇ
ɯheȸe hiɀ faȅiǼɵ faȸȅed cȒcȒaِ  

BɖɎ ɎȒdaɵ I haɮe ȇȒɎiced ɎhaɎ ɯiɎh Ɏhe feǼǼiȇg Ȓf Ɏheɀe Ǽaȸge Ɏȸeeɀًٹ he ɀaidِ ٺWe had gȒȒd ɵieǼdɀًٹ
ȵȸȒdɖcɎiȒȇ haɀ decȸeaɀedِٺ  

He iɀ hȒȵiȇg ɎȒ chaȇge Ɏhiɀ bɵ ȵaȸɎiciȵaɎiȇg iȇ aȇ agȸȒfȒȸeɀɎȸɵ ȵȸȒgȸaȅ ɎhȸȒɖgh hiɀ ǼȒcaǼ
cȒȒȵeȸaɎiɮeِ LȒcaɎed ȇeaȸ cǼaɀɀified fȒȸeɀɎ ٹTéȇéٺ iȇ CȕɎe dټIɮȒiȸeً Ɏhe SCOOPSٮEDIFIEٮDOUKOUYA
cȒȒȵeȸaɎiɮe iɀ kȇȒɯȇ aɀ ٹEDIFIEِٺ MȒȸe Ɏhaȇ א faȸȅeȸɀ fȸȒȅ EDIFIE haɮe ȵaȸɎiciȵaɎed iȇ Ɏhe
agȸȒfȒȸeɀɎȸɵ ȵȸȒgȸaȅِ Theɵ aȸe ȵǼaȇɎiȇg Ɏȸeeɀً ɀɎaȸɎiȇg ȇɖȸɀeȸieɀً aȇd ȸaiɀiȇg aɯaȸeȇeɀɀ abȒɖɎ
defȒȸeɀɎaɎiȒȇِ  

ANNEX 2: RESULTS STORY

Hershe\ CFΖ Annual Report 2020 19

Farmers plant seeds of change in C¶te dȇΖvoire 

IW'V LPSRUWaQW WR UHVWRUH WKH
IRUHVW WR FRSH ZLWK FOLPaWH
FKaQJH aQG WKaW'V ZK\ I'P
LQYROYHG LQ aJURIRUHVWU\

aQG bHHNHHSLQJ.

PhoWo cUediW kPUR PUojeW - DelShine DekeiVWeU



Like manɵ oɎherɀ in CôɎe dټIɮoireً EDIFIE farmerɀ relɵ on cocoa aɀ Ɏheir main ɀoɖrce of incomeِ
DeforeɀɎaɎionً droɖghɎ and decreaɀed ɵieldɀ haɮe creaɎed challengeɀ and ɖncerɎainɎɵِ The
agroforeɀɎrɵ program aimɀ Ɏo help bɵ improɮing cocoa ɵieldɀ and inɎrodɖcing addiɎional ɯaɵɀ for
farmerɀ Ɏo make moneɵً ɀɖch aɀ beekeepingِ  

ɀaid a farmer named ٺI decided Ɏo join Ɏhe projecɎ becaɖɀe Ɏodaɵ Ɏhere iɀ no more foreɀɎًٹ
Oɖlekpoِ ٹIɎټɀ imporɎanɎ Ɏo reɀɎore Ɏhe foreɀɎ Ɏo cope ɯiɎh climaɎe change and ɎhaɎټɀ ɯhɵ Iټm
inɮolɮed in agroforeɀɎrɵ and beekeepingِٺ  

WiɎh more Ɏhan ًא Ɏreeɀ diɀɎribɖɎedً Ɏhe cooperaɎiɮe haɀ helped planɎ more Ɏhan ו hecɎareɀ
ɯiɎh eighɎ ɀpecieɀ of cocoaٮfriendlɵ Ɏreeɀِ ParɎicipaɎing farmerɀ are moɎiɮaɎed Ɏo eɴpand Ɏheɀe
efforɎɀ and perɀɖade oɎherɀ Ɏo joinِ  

ٺI ɯoɖld Ɏell mɵ broɎherɀ and ɀiɀɎerɀ Ɏo replanɎ Ɏhe ɯoodɀ becaɖɀe iɎ can help fɖɎɖre generaɎionɀًٹ
ɀaid Oɖlekpoِ  

AnoɎher farmer named Sope iɀ inɀpired bɵ Ɏhe healɎhɵ foreɀɎɀ he haɀ ɀeen and hiɀ oɯn memorieɀ
of hoɯ Ɏhe planɎaɎion ɖɀed Ɏo beِ   

Beforeً Ɏhere ɯere big Ɏreeɀ on Ɏheٹ he ɀaidِ ٺWhen I ɀee Ɏhe damaged Ɏreeɀً iɎ makeɀ me ɀadًٹ
planɎaɎionً and iɎ enabled ɖɀ Ɏo reɀiɀɎ droɖghɎ٪ ɎhaɎټɀ ɯhaɎ moɎiɮaɎeɀ me Ɏhe moɀɎِ We haɮe Ɏo
encoɖrage oɎherɀ Ɏo join Ɏhe projecɎِٺ  
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WheQ I Vee Whe daPaged WUeeV, LW
PaNeV Pe Vad. BefRUe, WheUe ZeUe bLg

WUeeV RQ Whe SOaQWaWLRQ, aQd LW
eQabOed XV WR UeVLVW dURXghW - WhaW'V

ZhaW PRWLYaWeV Pe Whe PRVW. We
haYe WR eQcRXUage RWheUV WR MRLQ Whe

SURMecW.


