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At Hershe\, we believe in Shared Goodness and we are committed to improving the wellbeing of cocoa
communities. Hershe\ȇs commitment to improving cocoa farmer livelihoods and ensuring a long-term
sustainable cocoa suppl\ is unwavering. Contributing to solve the man\ challenges within cocoa
production, such as low incomes, poor work conditions as well as environment stewardship remains a
core priorit\ at Hershe\. 

We see forest protection and restoration as a legac\ we leave to future generations, for them to prosper
in an improved environment in and around their communities. Ζn this process, we find it crucial to
empower communities and we promote landscape governance programs to help them manage their
natural resources.  

As part of our Cocoa & Forests Ζnitiative commitment to transparenc\ we are sharing our annual
progress in this report. Ζn this document, we have followed this structure, in line with the pillars of the
Cocoa & Forests Ζnitiative: a) Forest Protection and Restoration, b) Sustainable Production and Farmersȇ
Livelihoods and c) Communit\ Engagement and Social Ζnclusion. This progress report focuses on Ghana. 
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Faȸmeȸɀ
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Protect and restore forests, 
Promote sustainable cocoa production and farmersȇ livelihoods, 
Engage communities and boost social inclusion. 

The Governments of C¶te dȇΖvoire and Ghana, and 35 leading cocoa and
chocolate companies, representing 85% of global cocoa usage, have joined
together in the Cocoa & Forests Ζnitiative to end deforestation and restore
forests areas. Their combined actions pla\ a crucial role in sequestering carbon
stocks in West African forests and addressing climate change, in line with the
Paris Climate Agreement. The Cocoa & Forests Ζnitiative delivers on Sustainable
Development Goal 13 (Climate Action) and 15 (Life on Land). 
 
The Cocoa & Forests Ζnitiative is a public private partnership based on
frameworks for action (C¶te dȇΖvoire and Ghana) and actions plans for the
private sector (C¶te dȇΖvoire and Ghana) and public sector (C¶te dȇΖvoire and
Ghana) that spell out commitments to: 

 
The World Cocoa Foundation (WCF); ΖDH, the Sustainable Trade Ζnitiative; and
the Governments of C¶te dȇΖvoire and Ghana drive the Cocoa & Forests Ζnitiative.
The Prince of Wales launched the Ζnitiative in March 2017 and reviewed
implementation progress in November 2018. 
 
Deforestation of tropical rainforests is a major issue in C¶te dȇΖvoire and Ghana,
which together produce nearl\ two-thirds of the worldȇs suppl\ of cocoa, the
main ingredient in chocolate. C¶te dȇΖvoire and Ghana respectivel\ lost 25% and
8% of their humid primar\ forest between 2002-2019, with a signification
portion of deforestation attributable to cocoa farming e[pansion. 
 
Cocoa provides income and emplo\ment to smallholders in West Africa. An
accelerated transition to sustainable livelihoods is essential for ensuring their
long-term economic securit\. Thanks to public and private sector actions,
notabl\ through Cocoa & Forests Ζnitiative, this transition is underwa\, with
recent reports (from Global Forest Watch and the United Nations) showing that
the rate of primar\ forest loss was halved in both C¶te dȇΖvoire and Ghana from
2018 to 2019. 
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https://www.worldcocoafoundation.org/initiative/cocoa-forests-initiative/
https://www.worldcocoafoundation.org/wp-content/uploads/2018/08/Cote-dIvoire-Framework_French.pdf
https://www.worldcocoafoundation.org/wp-content/uploads/2018/08/Ghana-Framework-Final-1.pdf
https://www.worldcocoafoundation.org/wp-content/uploads/2018/08/CFI-Aggregate-Action-Plan-CdI-FR-03.01.19.pdf
https://www.worldcocoafoundation.org/wp-content/uploads/2018/08/CFI-Aggregate-Action-Plan-GH-02.28.19.pdf
https://www.idhsustainabletrade.com/uploaded/2018/08/CFI_CDI_EN_130818_printversion_3.pdf
https://www.idhsustainabletrade.com/uploaded/2018/08/Implementation_Plan_CFI_Ghana_070818_printversion_final2.pdf
https://www.idhsustainabletrade.com/uploaded/2018/08/Implementation_Plan_CFI_Ghana_070818_printversion_final2.pdf
https://www.worldcocoafoundation.org/wp-content/uploads/2018/08/CFI-Aggregate-Action-Plan-GH-02.28.19.pdf
https://www.idhsustainabletrade.com/uploaded/2018/08/Implementation_Plan_CFI_Ghana_070818_printversion_final2.pdf
https://www.wri.org/blog/2020/06/global-tree-cover-loss-data-2019
https://www.cbd.int/gbo5
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TKH ILUVW SULRULW\ LV WKH SURWHFWLRQ DQG UHVWRUDWLRQ RI IRUHVWV WKDW KDYH EHHQ GHJUDGHG. To this end,
the governments and companies have pledged no further conversion of forest land for cocoa production
and have committed to the phased elimination of illegal cocoa production and sourcing in protected
areas. 
 
Both countries are introducing a differentiated approach for improved management of forest reserves,
based on the level of degradation of forests. Ζn 2019, the government of C¶te dȇΖvoire adopted and
published a new forest code which, among other things, put forth policies for the promotion of cocoa
agroforestr\ to restore degraded land, improve forest cover, and promote sustainable livelihoods and
agriculture in the classified forests and rural ]ones. The Ζvorian government is currentl\ finali]ing the
operational decrees that provide further guidance on the new forest policies. Both governments have
shared maps on forest cover and land-use, and are currentl\ updating the maps, including socio-
economic data on cocoa farmers, which will further inform private sector investments. 
 
To ensure effective implementation and monitoring of these commitments, companies have pledged to
develop verifiable monitoring s\stems for traceabilit\ from farm to the first purchase point for their own
purchases of cocoa, and to work with governments to ensure an effective national framework for
traceabilit\ encompassing all traders in the suppl\ chain. The companies will similarl\ share information
with the national satellite monitoring platforms (in development) to effectivel\ monitor progress on CFΖ,
as well as proactivel\ address threats of new deforestation.

TKH QH[W FULWLFDO SULRULW\ LV VXVWDLQDEOH DJULFXOWXUDO SURGXFWLRQ DQG LQFUHDVHG IDUPHU LQFRPHV.
These are essential pre-requisites for reducing pressure for agricultural encroachment into forests and
strengthening the resilience of cocoa farmers to climate change. 
 
The governments and companies are accelerating investment in long-term productivit\ of cocoa in order
to grow Ȋmore cocoa on less land.ȋ Ke\ actions include provision of improved planting materials, training
in good agricultural practices, soil fertilit\, land tenure reform, and capacit\ building of farmersȇ
organi]ations. Sustainable livelihoods and income diversification for cocoa farmers are being accelerated
through food crop diversification, agricultural inter-cropping, and development of mi[ed agroforestr\
s\stems and shade-grown cocoa. 
 
TKH ILQDO DUHD RI IRFXV LV VWURQJ FRPPXQLW\ HQJDJHPHQW DQG VRFLDO LQFOXVLRQ, ZLWK D SDUWLFXODU
IRFXV RQ ZRPHQ DQG \RXWK. The governments and companies have committed to full and effective
consultation and participation of cocoa farmers in the design and implementation of ke\ actions, and
promotion of communit\-based management models for forest protection and restoration. The
governments have adopted social and environmental safeguards are assessing and mitigating the social
impacts and risks of an\ proposed land-use changes on affected communities. 
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One of Hershe\ȇs Cocoa For Good Program objectives is
to curb deforestation in the suppl\ chain. One ke\
cornerstone of this goal is the mapping of all cocoa
farms that are part of our programs. Farm mapping is a
length\ process. Farm pol\gons need to be collected
and go through a meticulous process of validation
before being considered final. To address this lag, we
also collect single GPS wa\points for our immediate
monitoring actions in compliance and traceabilit\.  

Under our partnership with Sourcemap, we conduct
\earl\ deforestation and location risk assessment in
our suppl\ chain. Ζn 2020, this covered more than
10,422 hectares in Ghana. Farms supported b\ Cocoa
For Good, showed DQ DQQXDO WUHH FRYHU ORVV RI
FXOWLYDWHG FRFRD DUHD RI 1 % LQ 2020. This is lower
than the national annual tree cover loss rates of 1.3 %
for  Ghana (2019 Global Forest Watch). 
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FARM MAPPΖNG AND MONΖTORΖNG

cocoa farms polɵgon
mapped in direct

sɖpplɵ chain

While ɯe are ɯorking toɯard a commonlɵ
accepted definition of deforestationً ɯe ɖse the
ɯidelɵ accepted Uniɮersitɵ of Marɵland Data
٢UMD٣ to carrɵ oɖt oɖr tree coɮer loss
assessmentsِ Here Ɏȸee coɮeȸ iɀ defined aɀ all
ɮegeɎaɎion gȸeaɎeȸ Ɏhan ד meɎeȸɀ in heighɎً and
maɵ Ɏake Ɏhe foȸm of naɎɖȸal foȸeɀɎɀ oȸ
ȵlanɎaɎionɀ acȸoɀɀ a ȸange of canoȵɵ denɀiɎieɀِ
Tree coɮer loss is defined as ٹstand replacement
distɖrbanceًٺ or the complete remoɮal of tree
coɮer canopɵِ Tȸee coɮeȸ loɀɀ maɵ Ɏhɖɀ be Ɏhe
ȸeɀɖlɎ of hɖman acɎiɮiɎieɀ aɀ ɯell aɀ naɎɖȸal
caɖɀeɀ ɀɖch aɀ diɀeaɀe oȸ ɀɎoȸm damageِ Alɀoً
fiȸe iɀ anoɎheȸ ɯideɀȵȸead caɖɀe of Ɏȸee coɮeȸ
loɀɀً and can be eiɎheȸ naɎɖȸal oȸ hɖmanٮ
indɖcedِٺ

 
CiɎaɎiȒn٥ Hanɀen٦ M٫ C٫٦ P٫ V٫ PȒɎaȵȒɮ٦ R٫ MȒȒȸe٦ M٫ Hancheȸ٦ S٫ A٫ TɖȸɖbanȒɮa٦ A٫
Tɵɖkaɮina٦ D٫ Thaɖ٦ S٫ V٫ SɎehman٦ S٫ J٫ GȒeɎɿ٦ T٫ R٫ LȒɮeland٦ A٫ KȒmmaȸeddɵ٦ A٫

EgȒȸȒɮ٦ L٫ Chini٦ C٫ O٫ JɖɀɎice٦ and J٫ R٫ G٫ TȒɯnɀhendڔ ٫תש ٫HighډReɀȒlɖɎiȒn GlȒbal
Maȵɀ Ȓf תɀɎډCenɎɖȸɵ FȒȸeɀɎ CȒɮeȸ Changeڕ٫ Science תٽ  NȒɮembeȸ٫چשױ ٥پ

So far, we have PDSSHG 19,309 FRFRD SORWV EHORQJLQJ WR 12,859 IDUPHUV in our suppl\ chain since
2018.  Using our geospatial satellite monitoring tool with our partner Sourcemap, and cross-validating
with our supplierȇs s\stems, national forest laws, Rainforest Alliance and CFΖ, our suppliers reported that
468 farm plots in 2020 were located in protected areas. Decision is pending whether farm locations are
permitted or need to be removed from the suppl\ chain. Our local supplier is engaging with authorities.

The promotion of CFΖ and the enforcement of forest laws in
Ghana remains a significant part of our work. At the end of
2020, we trained 237 IDUPHUV RQ ODZ HQIRUFHPHQW, IRUHVW
SURWHFWLRQ, DQG UHVWRUDWLRQ.  

https://www.globalforestwatch.org/dashboards/country/GHA/?category=summary&dashboardPrompts=eyJzaG93UHJvbXB0cyI6dHJ1ZSwicHJvbXB0c1ZpZXdlZCI6W10sInNldHRpbmdzIjp7Im9wZW4iOmZhbHNlLCJzdGVwSW5kZXgiOjAsInN0ZXBzS2V5IjoiIn0sIm9wZW4iOnRydWUsInN0ZXBzS2V5IjoiZG93bmxvYWREYXNoYm9hcmRTdGF0cyJ9&location=WyJjb3VudHJ5IiwiR0hBIl0=&map=&treeLoss=eyJpbnRlcmFjdGlvbiI6e319&utm_campaign=LAUNCH:%202019%20Tree%20Cover%20Loss&utm_medium=bitly&utm_source=GFWBlog


Our suppl\ chain is 100% certified and sustainable since Januar\ 1 2020. The requirements of
certification and sustainabilit\ standards is to maintain and/or plant shade grown cocoa. Ever\ farmer
must have at least 16 shade trees per hectare, with 3 native species. 
Farmers/farmer groups are trained on agroforestr\ and multi-purpose tree seedling planting on an
annual basis. The certification training models include knowledge on the approved tree species, Good
Agricultural Practice (GAP) for the specific tree species, tree handling and planting, and management
of trees after planting.  
Hershe\ supports farmer groups to develop communit\ multi-purpose tree seedling nurseries or to
engage with service providers to have \earl\ access to multi-purpose trees in Ghana. 
Hershe\ is also piloting a higher densit\ agroforestr\ model in Ghana with ECOM and NCRC. These
higher densit\ pilots go be\ond the criteria set in certification standards for shade grown cocoa or
national guidelines, and is in line with CFΖ consortium criteria.

Ζn Februar\ 2018, Hershe\ publicl\ committed to no new deforestation and to the implementation of
agroforestr\ models. Our statement agroforestr\ is part of several commitments, including a new
comprehensive environmental polic\, signing the UNGC and joining the Science Based Targets Ζnitiative
and joining the Cocoa & Forests Ζnitiative (CFΖ).  

Across the landscape program Ghana, and to introduce the culture of agroforestr\ to all our farmers, we
have put in place several steps that producers and coops follow, in line with certification guidance and the
Cocoa and Forest Ζnitiative: 

1.

2.

3.

4.

Condɖcting and assessment and deɮelop a
pɖrposefɖl plan based ɖpon the needs and
capabilities of the farmer and market
opportɖnities 
The plan is deɮeloped to deliɮer the ב keɵ
benefits of agroforestrɵ ٢prodɖctiɮitɵً economicً
enɮironmental٣ 
The nɖmber of trees selected is sɖfficient to
deliɮer on these ב benefits 
Sɖpportٖtechnical assistance is proɮided to
ensɖre trees are planted based on the selected
and planned design 
Inclɖdes at least ב different species ٢nonٮcocoa٣ 
The plan takes into consideration anɵ National
recommendationsً and references the CFI
Gɖidelines on Agroforestrɵ in West Africa 

 

CRΖTERΖA FOR AGROFORESTR< MODELS
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AGROFORESTR< & CLΖMATE SMART COCOA

https://www.globenewswire.com/news-release/2019/03/13/1752616/0/en/Hershey-Announces-Action-Plans-To-Protect-and-Restore-Forests-in-Cocoa-Growing-Region.html%23:~:text=In%20February%202018,%20Hershey%20publicly,implementing%20agroforestry%20tree%20planting%20programs.&text=Hershey's%20CFI%20action%20plans%20will,strategy,%20announced%20in%20April%202018.
https://www.thehersheycompany.com/content/dam/corporate-us/documents/pdf/HSY_No_Deforestation_Policy.pdf
https://www.thehersheycompany.com/content/dam/corporate-us/documents/pdf/HSY_Environamental_Policy_2019.pdf
https://www.idhsustainabletrade.com/initiative/cocoa-and-forests/?gclid=CjwKCAjwgOGCBhAlEiwA7FUXkm7WSMdxZ9Por0df69bVwBt_98uXM4OColshxYkrEyVPLgLCAEOxxRoCLtUQAvD_BwE


USΖNG MOBΖLE TECHNOLOGY TO ADVANCE CLΖMATE SMART
AGRΖCULTURE

CocoaLink, a mobile app laXnched b\ Hershe\ and Farmerline in
2018, bXilds on the sXccess of the initial Yoice messaging serYice and
is freel\ aYailable throXgh the Google Pla\ store. ThroXgh
gamification and social media interaction, the CocoaLink app enables
\oXth, e[tension agents and farmers Zith smartphones to access
market and Zeather information as Zell as training on a range of
topics, inclXding sXstainable cocoa prodXction, agribXsiness and
income diYersification. 
The app inclXdes the Climate Smart Cocoa CXrricXlXm deYeloped
throXgh a consortiXm led b\ World Cocoa FoXndation. Ζn addition, it
proYides an interactiYe Cocoa Zones map, Zhich Zas created b\ CΖAT
(Ζnternational Centre for Tropical AgricXltXre), Zith cocoa prodXction
data gathered from the consortiXm's CSA project pilot in Ghana. The
map breaks doZn the main cocoa groZing areas into fiYe Climate
Change Ζmpact Zones and informs Xsers aboXt the characteristics of
each ]one. Users are able to knoZ the cXrrent climate conditions, the
impact of climate change and the adaptation measXres to take at
farm leYel in each ]one.
The CocoaLink app can be accessed for free and is aYailable for
an\one to adopt and offer to farmers and e[tension agents.
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LANDSCAPE PROGRAM
The Kakum Cocoa Agroforestr\ Landscape Program (located in the Assin SoXth/North Districts of the
Central region- Central Zone A HΖA) began in 2018 as a Hershe\ partnership Zith NatXre ConserYation
Research Centre (NCRC), Ghanaȇs Forestr\ Commission, the Ghana Cocoa Board and oXr sXpplier, Ecom
Agrotrade Ltd. The pXrpose of the program is to transform the cocoa-forest landscape into a more
sXstainable cocoa agroforestr\ s\stem b\ promoting and sXpporting commXnit\-led landscape
management, spreading climate smart cocoa groZing practices and increasing the farmersȇ knoZ-hoZ on
income generating actiYities. Learnings from this program haYe been integrated b\ NCRC into a report,
Zhich aims to attract neZ companies to join landscape programs in Ghana and initiate landscape
programs in C¶te d'ΖYoire.

The KakXm Cocoa Agroforestr\ Landscape Program has seen seYeral major milestones this \ear. TZo
neZ Communit\ Resource Management Areas (CREMAs) have been developed and added to the
program, making a total of 4 in the landscape. Each CREMA noZ has a TrXst FXnd to ensXre
sXstainabilit\ of its programs. We haYe trained 20 communit\ members as patrol team members
Zho Zill be responsible for patrolling the KakXm Forest ReserYe. 

We Zelcomed another partner (Lindt & Spr¾ngli) to the Consortium to increase financial support
and sustainabilit\ of the landscape program. This Zill alloZ for additional sXb-HΖAs to be deYeloped. 

https://drive.google.com/file/d/1VqUk2yHF3OUrgbwmxDjt5kz-nGUhNWNX/view


CondXcted anal\sis to set KakXm landscape forest baseline for monitoring deforestation and
degradation. The assessment Zas completed in order to generate land Xse & land Xse change maps,
forest degradations of KakXm (2000-2015) & deforestation emission estimates for pXblic Xse. Some
of the resXlts of the assessment inclXde an average amount of degradation being 1,130 ha per
\ear and an average annual deforestation rate (2000-2015) of 1.8%. 
4 CommXnit\ ResoXrce Management Associations (CREMAs) haYe noZ been established of Zhich 3
haYe set Xp their GoYernance strXctXres. ConstitXtions and regXlations haYe been deYeloped and
E[ecXtiYes haYe been elected to manage their sXb-landscapes.  
Ζn order for the CREMAs to become financiall\ self-sXstaining, tZo more TrXst FXnds haYe been
established for another large area of KakXm (JABDA sXb area). The total of three TrXst FXnds receiYe
mone\ from the sale of Kombo NXts, Zhich alloZs for continXoXs inYestment to sXpport commXnit\
action plans of the CREMAS. The three CREMA Trust Funds have raised seed capital of GHS
240,000 (USD 41,000+). 
DeYeloped a Kombo NXt (Non-Timber Forest ProdXcts) YalXe chain Zith strong market demand and
trained 913 farmers (58.5% female) in sustainable Kombo Nut harvesting and dr\ing. So far,
oYer 3,100 kg of Kombo NXts haYe been pXrchased from 256 farmers (74% female) as part of an
initial pilot. On aYerage, Kombo nXt harYesters earned additional income of appro[imatel\ $16 each,
Zith total pXrchase YalXe of aboXt $3,900, and $1,140 paid into CREMA TrXst FXnds. SXbseqXentl\, a
pXrchase agreement has been signed Zith 2 companies for pXrchase of 13,000 kg of Kombo NXt in
2021.  
As part of the ConsortiXm, the Forest SerYices DiYision (FSD) of the Forest Commission
replanted/reforested the fringes of the KakXm Forest Zhich had been degraded dXe to Zindstorm
and illegal logging. The FSD planted a number of trees to cover the area of 1,076 hectares.
Ζn 2020, Ze trained 3,524 farmers Zithin the Assin North/South (Kakum) HΖA on Climate Smart
Cocoa practices, representing 22.8% of oXr Cocoa For Good sXpported farmers in Ghana.  

Other ke\ impacts of the KakXm landscape Program are: 
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PILLAR 2:
SUSTAINABLE
PRODUCTION AND
FARMERSĚ
LIVELIHOODS 

24% 1�%

To ensXre long-term prodXctiYit\, resilience, and sXstainabilit\ of oXr partnering farmers, Ze haYe
continXed to train oXr farmers to adopt practices that promote more cocoa on less land as Zell as
income diYersification. To achieYe these goals, Ze haYe increased inYestments in farmer trainings in
Good AgricXltXral Practices.  We haYe Xsed different approaches inclXding training on Climate Smart
Cocoa (CSC) practices, Farmer Coaching and Farmer Field Schools (FFS). B\ the end of 2020, Ze had
trained 3,524 farmers under CSC training, coached 3,719 farmers, and trained 10,463 farmers in
FFS. 
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FARMER TRAΖNΖNG

farmers receiɮed
indiɮidɖal coaching

sɖpporɎ  

indiɮidɖals Ɏrained in
addiɎional income

generaɎing acɎiɮiɎies

COCOA PRODUCTΖVΖTY
A total of 252,665 improved cocoa seedlings Zere distributed to cocoa farmers in 2020. The aim is to
help farmers and commXnities to prodXce more cocoa on less land and Zith less inpXts. We haYe done
this throXgh bXilding the entrepreneXrial spirits of the farmers b\ alloZing the farmers to set Xp and
manage groXp and commXnit\ nXrseries. We haYe established 34 communit\ nurseries. 

ΖNCOME DΖVERSΖFΖCATΖON 
To help diYersif\ economic opportXnities, Ze sXpport cocoa commXnit\ members in deYeloping
additional means of generating income. Ζn 2020, 2,471 individuals (46.3 percent female), Zere trained
in additional income-generating opportunities sXch as soap making and cassaYa processing. DXring
the \ear, 869 farmers also received guidance on crop diversification for groZing and deYeloping neZ
foods on their farms. This training sXpports better nXtrition and food secXrit\ for farmersȇ families in
addition to the added soXrces of income.  



Village SaYings and Loan Associations (VSLAs) are a simple, accessible Za\ to help indiYidXalsȃ
especiall\ Zomenȃand commXnities learn aboXt saYing, borroZing, and inYesting responsibl\. The
groXpȇs members are likel\ to be either completel\ Xnbanked or ZoXld be Xnable to qXalif\ for a loan
throXgh traditional financial proYiders. 

Ζn VSLAs, loans are based on trXst among groXp members. The groXps also create a small solidarit\
fXnd that is dispensed either for collectiYe problems (sXch as repairing a Yillage Zater pXmp) or
indiYidXal emergencies. 

Hershe\ noZ directl\ sXpports 82 actiYe VSLAs Zith 1,806 members. Ζn 2020, 31 neZ Village Savings
and Loans Associations (VSLAs) Zere set up Zith 747 members. At the end of the \ear, the\ saved
$52,122. These collectiYe saYings haYe also proYen an inYalXable soXrce of resilience and secXrit\ for
members dXring the COVΖD-19 pandemic.  
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WithoXt formal land titles, it is difficXlt for farmers to make necessar\ changes on their farms to
preYent deforestation and engage in reforestation throXgh agroforestr\ and climate smart cocoa
farming.  Lack of land titles also increases the difficXlt\ of obtaining loans, financing, and passing doZn
inheritance to the ne[t generation.  

We haYe an ongoing partnership Zith the USAΖD Ζntegrated Land and ResoXrce GoYernance (ΖLRG)
Project (2018-2021) that sXpports commXnities in Ghana to redXce deforestation b\ clarif\ing and
docXmenting land rights as Zell as throXgh improYing land Xse planning practices throXgh
agroforestr\. 

LAND AND TREE TENURE

PKRWR cUedLW: MeULdLa

https://www.land-links.org/project/integrated-land-and-resource-governance-ilrg/
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622 farmers (157 females and 465 males) have obtained land title documentation to their cocoa
farms 
749 certificates registering oZnership of 7,383 shade trees Zere deliYered to farmers 
Tested a land tenXre strengthening model, Zith resXlts captXred in a report on the Viabilit\ of a Cost
RecoYer\ Model for Farm LeYel TenXre DocXmentation and Tree TenXre Registration  
Testing a cocoa farm rehabilitation model, Zith latest resXlts captXred in a report

ThroXgh oXr engagement Zith ΖLRG and oXr sXpplier ECOM in 2020, ke\ oXtcomes haYe inclXded: 

Learnings from the project haYe been Xsed to inform USAΖD's neZ strateg\ on land and tree tenXre
reform to promote cocoa agroforestr\.

The ɀcale ɖȵ ȵȸogȸam ٣אאٮזא٢ haɀ conɎinɖed Ɏo offeȸ ȵȸeٮfinanced
ȸehabiliɎaɎion ɀeȸɮiceɀ Ɏo ȸeȵlanɎ old cocoa faȸmɀِ ECOM ȸemoɮeɀ Ɏhe
oɮeȸaged cocoa Ɏȸeeɀً ɎȸeaɎɀ anɵ diɀeaɀed Ɏȸeeɀ and ɀɎɖmȵɀً and ȸeȵlanɎɀ
ɯiɎh ȸeɀilienɎ and moȸe ȵȸodɖcɎiɮe hɵbȸidɀً ɀhade Ɏȸeeɀً and
comȵlemenɎaȸɵ cȸoȵɀ ɀɖch aɀ maiɿeً ɮegeɎableɀ and ɀȵiceɀً and ȵlanɎain Ɏo
diɮeȸɀifɵ income and ȵȸoɮide caɀh ɯhile Ɏhe neɯ cocoa ȵlanɎɀ maɎɖȸeِ 
 ECOM manageɀ Ɏhe faȸmɀ foȸ Ɏhȸee ɵeaȸɀً giɮing a ɀhaȸe of Ɏhe ȵȸofiɎɀ back
Ɏo Ɏhe faȸmeȸɀً and aɎ Ɏhe ɀame Ɏime ȸecoɖȵing Ɏhe coɀɎ of Ɏheiȸ inɮeɀɎmenɎ
in Ɏhe faȸmِ  

https://www.land-links.org/wp-content/uploads/2020/12/ILRG-Meridia-FarmSeal-Analytical-Report_FINAL.pdf
https://winrock.org/document/financing-smallholder-cocoa-rehabilitation-in-ghana/
https://www.land-links.org/document/rooted-in-the-ground-reforming-ghanas-forest-laws-to-incentivize-cocoa-based-agroforestry/


PILLAR 3:
COMMUNITY
ENGAGEMENT AND
SOCIAL INCLUSION

Hershe\ is also focXsed on the deYelopment of cocoa commXnities as a pathZa\ to prospering
commXnities. We promote cocoa farm intensification programs for the \oXth and Zomen. These
programs inclXde training of farmers in cocoa GAP, Xtili]ation of appropriate technolog\ and the training
of farmers in Climate Smart agricXltXre. Additionall\, Ze haYe income-generating actiYities to promote
Zomenȇs economic empoZerment.  
 
As part of promoting commXnit\-based management models for protecting and restoring forests, Ze
haYe been implementing the KakXm Cocoa Agroforestr\ Landscape Program in Ghana.  As part of the
program, Ze haYe implemented a CommXnit\ Based NatXral ResoXrce Management (CBNRM) model for
protection and restoring forests in the KakXm landscape. CXrrentl\, the CBNRM approach coYers an area
of 20,500 hectares, Zith a total 44 communities benefitting from active forest restoration and
protection programs. 32 CommXnit\ ResoXrce Management Committees haYe so far been established to
sXstainabl\ manage their cocoa farming and lands sXrroXnding the KakXm National Park.

507 farmers/Communit\ Resource Management Association (CREMA) leaders (32% Zomen) have
been trained on HΖA Governance, Land Tenure and Environmental laZs, and 5,071 communit\
members (32% Zomen and 20% \outh) have been trained on landscape governance. 
 
Ζnformation sharing is ke\ to oXr program. We continXe to sensiti]e oXr farmers and commXnities on the
importance of CFΖ and the Forest Code. ThroXgh oXr aZareness campaigns, 237 farmers Zere sensiti]ed
on the importance of protecting the environment and on forest restoration actions. 

Ζn 2020, 12,320 individuals benefitted from Zomenȇs empoZerment and projects and activities. 
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LOOKING FORWARD
TO 2021 AND
BEYOND 

Training farmers on the Climate Smart Cocoa Standard and sXpporting
them to adopt CSC best practices 
Ζncreasing the hectares Xnder CommXnit\ Based NatXral ResoXrce
Management (CBNRM) Program 
ContinXe deYeloping market demand for Non-Timber Forest ProdXcts

We haYe been Zorking hard to Zork toZard achieYing oXr targets for an
improYed enYironment-friendl\ cocoa soXrcing. Ζn the coming \ears, Ze are
looking at: 
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Adɯoa iɀ a Chief Faȸmeȸ in Aɀɀin Amoabenً a
commɖniɎɵ of aboɖɎ one Ɏhoɖɀand ȵeoȵle locaɎed on
Ɏhe eaɀɎeȸn ɀide of Kakɖm NaɎional Paȸk in Ghanaټɀ
CenɎȸal Regionِ  

In ًזא a ȵȸojecɎ ɯaɀ laɖnched Ɏo deɮeloȵ a
landɀcaȵeٮɯide goɮeȸnance ɀɵɀɎemً commonlɵ
called a CREMA ٢commɖniɎɵ ȸeɀoɖȸce managemenɎ
aȸea٣ً Ɏo helȵ Ɏhe local commɖniɎieɀ and faȸmeȸɀ
manage Ɏheiȸ cocoa faȸmɀ ɖɀing climaɎeٮɀmaȸɎ
ȵȸacɎiceɀً imȵȸoɮe incomeɀً and ȵȸoɎecɎ and
conɀeȸɮe Ɏhe ȸemaining Ɏȸoȵical foȸeɀɎɀ in Ɏhe
landɀcaȵeِ  

Adɯoa iɀ ȵaȸɎ of Ɏhe JABDA CREMAً ɯhich iɀ named
afɎeȸ iɎɀ fiɮe main commɖniɎieɀ٪Jakaiً Amoabenً
BeɎɯeaɀeً Doɀɀi and AɀaȸaɎɖaɀeِ 
 

 In ًחא Adɯoa ɯaɀ nominaɎed Ɏo Ɏhe CREMA EɴecɖɎiɮe Coɖncilً ɯheȸe Ɏhe oɎheȸ CEC membeȸɀ
elecɎed heȸ Ɏo be iɎɀ Tȸeaɀɖȸeȸِ IɎ iɀ no ɀɖȸȵȸiɀe ɎhaɎ Adɯoaټɀ felloɯ CREMA membeȸɀ ɀelecɎed
heȸ foȸ a ȵoɀiɎion of high ȸeɀȵonɀibiliɎɵ٪leadeȸɀhiȵ comeɀ naɎɖȸallɵ Ɏo heȸِ  Accoȸding Ɏo Adɯoaً
  ٺI haɮe a loɎ of knoɯledge aboɖɎ cocoa faȸmingً ɯhich I ɀhaȸe ɯiɎh oɎheȸ faȸmeȸɀِٹ

Oɮeȸ Ɏhe ȵaɀɎ Ɏɯo ɵeaȸɀً Adɯoa and Ɏhe oɎheȸ CREMA leadeȸɀ haɮe been inɮolɮed in manɵ
ɯoȸkɀhoȵɀ and meeɎingɀ Ɏo Ɏalk aboɖɎ hoɯ Ɏheɵ can change Ɏheiȸ cocoa faȸming ȵȸacɎiceɀ and
imȵȸoɮe land managemenɎ Ɏo beɎɎeȸ adaȵɎ Ɏo Ɏhe changing climaɎeِ  Adɯoa iɀ noɯ helȵing Ɏo
ɀhaȸe Ɏhiɀ infoȸmaɎion and leaȸning moȸeِ   
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ANNEX 2: RESULTS STORY

I KaYH a ORW RI
NQRZOHGJH abRXW

cRcRa IaUPLQJ, ZKLcK
I VKaUH ZLWK RWKHU

IaUPHUV

PKRWR cUHdLW: NCRC

Communities driving climate action in Ghana 



I advise mɵ felloɯ ɯomen in the communitɵ ɯho are facing difficulties in cocoa farming that theٹ
CREMA is goodِ The CREMA has given me a lot of neɯ knoɯledge about cocoa farmingِٺ  When
asked to eɴplain some of the neɯ practicesً Adɯoa does not hesitateً ٹPreviouslɵً ɯe cut doɯn old
plantain stalks around the farm and piled them at a place to rotِ But noɯ ɯe have learnt that
ɯhen ɯe cut the plantain stalks into disks and place them around the cocoa trees it helps improve
productivitɵ during drɵ periodsِٺ   

Adɯoa also eɴplains that manɵ farmers thought that shade trees ɯould compete ɯith or even kill
the cocoa treesً but noɯ that vieɯ is changingِ ٹSince the CREMA cameً ɯe are more aɯare that
ɯhen ɯe leave trees in our farms it is beneficial to usِ And in the futureً if ɵou are building ɵour
houseً ɵou can go for a permit from the CREMA to fell a tree to use for roofing the houseِ  Soً
because of the CREMAً I have gotten a lot of benefitsً and mɵ felloɯ ɯomen have also learnt a lot
of good farming practices from the CREMAِٺ   
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SLQce WKe CREMA caPe, Ze aUe
PRUe aZaUe WKaW ZKeQ Ze OeaYe

WUeeV LQ RXU faUPV LW LV beQefLcLaO WR
XV. AQd LQ WKe fXWXUe, Lf \RX aUe

bXLOdLQg \RXU KRXVe, \RX caQ gR fRU
a SeUPLW fURP WKe CREMA WR feOO a
WUee WR XVe fRU URRfLQg WKe KRXVe.

AdZRa aW a PeeWLQJ RI IeOORZ CREMA OeadeUV (IURQW URZ, ceQWeU)
PKRWR cUedLW: NCRC


